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STRATEGIC PLAN DEVELOPMENT

• Evaluate leadership direction 

• Review planning life cycle 

• Introduce essential components

• Discuss implementation, oversight and evaluation

3



46TH ANNUAL INDIANA CONSORTIUM 

GROUP DISCUSSION

Share one challenge you’ve experienced (or 

believe you’ll experience) with strategic planning.
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GROUP DISCUSSION
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How is this difference relevant to 

strategic planning?
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STRATEGIC PLAN PRE-WORK

1. Leadership Direction

2. Business Case

3. Maturity Assessment

4. Culture Analysis

5. Stakeholder Input

6. Data Analysis

7. Best Practice Analysis

8. Steering Team

9. Plan’s Plan
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LEADERSHIP DIRECTION
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Maturity
• food, fun & festivities

• core competency

• business strategy

Commitment
• department accountability 

• personal engagement

• walk or talk

Investment
• budget

• staffing

• silo or systemic
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BUSINESS CASE
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Ethnically Diverse 

Companies

33%
More likely to 

financially outperform

national industry median

Gender Diverse 

Companies

21%
More likely to 

financially outperform

national industry median

Organizations Rated 

Highly For D&I

45%
More likely to

improve market share

Organizations Rated 

Highly For D&I

70%
More likely to have success 

in new markets

Source: Delivering through diversity, Vivian Hung, 

Lareina Yee, Sara Prince and Sundiatu Dixon-Fyle 

(McKinsey & Company, 2018) and Sylvia Ann 

Hewlett, Melinda Marshall & Laura Sherbin with Tara 

Gonsalves, Innovation, Diversity & Market Growing 

(Center for Talent Innovation, 2013)
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Maturity Assessment
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As someone once 

said, culture eats 

strategy for 

breakfast.

Culture
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Culture
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STAKEHOLDER INPUT
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• Survey and/or Listening Sessions

• Hold a mirror up to the organization 

• Broad engagement, representation 
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DATA ANALYSIS
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What Gets Measured Gets Done

Demographics by Level

Attrition

Advancement

Candidate Pools
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BEST PRACTICE ANALYSIS

• Corporate (EY, PwC, CEO Action Pledge)

• Tech Industry (Google re:Work, Textio)

• Legal Industry (WorkLife Law UC Hastings College of the Law)

• Higher Education 
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BEST PRACTICES
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BEST PRACTICE AREA OF FOCUS
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Unconscious 
Bias

Awareness

Behavior 
Change

System Change

Interrupt Unconscious Bias

• how you recruit & hire talent

• how you evaluate talent

• how you assign work

• how you compensate

• how you support families
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STEERING TEAM & REVIEW GROUP
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Steering Team

• Representative

• Influencers

• Engaged

• Nimble (5-7 people)

• Chair

• Facilitator

• Oversee the development and 

drafting of the strategic plan

• Champion the work

Review Group

• Role in plan implementation

• Provide feedback and seat at 

the table

• Set expectations
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PLAN’S PLAN

• Acquire project management skill set

• Create strategic plan development calendar before you start

• How will we get this done?

• Who will be involved and how? 

• When will each step be accomplished?

• Develop a communication strategy
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STRATEGIC PLAN PRE-WORK

1. Leadership Direction

2. Business Case

3. Maturity Assessment

4. Culture Analysis

5. Stakeholder Input

6. Data Analysis

7. Best Practice Analysis

8. Steering Team

9. Plan’s Plan
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STRATEGIC PLAN COMPONENTS

1. Vision

2. Strategic Priorities

3. Goals

4. Organizational Change Drivers

5. Plan Benchmarks
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VISION
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Vincent Tsui

Create Clarity, 

Generate Energy, 

Deliver Success. 
Microsoft Leadership Principles

• Design with the brain in mind

• Has to be memorable

• Takes less than 3 seconds to say out loud

Rock, D. (2018). Tell Employees What You Want Them to Strive for (in as Few Words as Possible).  [online]  Available at: https://hbr.org/2018/02/tell-employees-what-you-want-

them-to-strive-for-in-as-few-words-as-possible
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STRATEGIC PRIORITIES
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• Critical areas of focus for the 

success 

• Achievement & future focused

• 3-5 areas where the 

department’s limited resources 

will be focused

Ice Miller LLP
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GOALS

24

• Advance Progress on Strategic Priorities

• SMART + Action Steps [2-3] 

• Implementation Overview (example below)

Strategic Priority Alignment Inclusive leadership skills are enhanced and unconscious bias is mitigated. 

Implementation Goal Date Q4 2018

Goal Lead Managing Director of People

Implementation Support Director of Talent Development

Goal Contributors Director of Learning

Metrics Measure achievement of action items within timeframe
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GOALS
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Organization-Wide

D&I Committee

Department Level

2-3 Years

3-5 Goals 

Per Strategic 

Initiative
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ORGANIZATIONAL CHANGE DRIVERS
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Diversity 
& 

Inclusion

Business 
Strategy

• Measurement-forward approach

• Promote accountability, 

transparency and sustainability

• Support strategic plan progress
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ORGANIZATIONAL CHANGE DRIVERS

Leadership Levers

• Budget + Spend Expectations in Alignment with Strategic Plan

• Group/Team Specific Goal in Alignment with Strategic Plan

• Training + Embed in Performance Expectations

• Annual Meeting with CEO on Inclusion Progress

• Dashboard & Metric Goals
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PLAN BENCHMARKS

• Lag Measures – is the plan moving the needle?
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Attrition Rates Inclusion Survey

Representation 
Goals
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STRATEGIC PLAN COMPONENTS

1. Vision

2. Strategic Priorities

3. Goals

4. Organizational Change Drivers

5. Plan Benchmarks
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IMPLEMENTATION & OVERSIGHT

1. Communicate

2. Implement

3. Measure

4. Adjust

5. Repeat
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COMMUNICATE

• 4-month post launch strategy

• In-person on-boarding

• Leadership talking points

• Internal and external materials

• Agenda item on all leadership meetings
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IMPLEMENT

• Work the plan 

• Ensure accountability 

• Continue project management 

• Communicate progress

• Reject scope creep
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Action Steps

Implementation Goal Date

Goal Lead

Implementation Support

Goal Contributors

Metrics
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MEASURE

• Was the initiative successful – how do you know?

• Is the plan moving the needle?

• Leverage industry scorecards

• Develop a regular reporting cycle
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ADJUST

• Continuous improvement mindset

• Quality and impact not quantity 

• Reject complacency 

• Focus on systemic and sustainable change
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IMPLEMENTATION & OVERSIGHT

1. Communicate

2. Implement

3. Measure

4. Adjust

5. Repeat
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